
Date: 17.08.2006
From: swayambharnari@yahoo.com
To: subramanian_sri@yahoo.com
CC: “CINIASHA” cvi-board@yahoo.com
Sub: Quarterly project status report (May’ 06 – July’ 06)
Ref: SWA06A00

Dear Mr. Subramanian,

Enclosed please find herein the Quarterly Status Report of the Project “Ensuring 
Education for Deprived Urban Children” for the period May 2006 to July 2006.

Hope this quarterly report will meet your requirement.

Thanking you,

Sincerely yours

For Swayambhar Nari

Shila Ghosh
President 



3 MONTHS NARAATIVE REPORT
From May 2006 to July 2006

Date of Report : 17.08.2006

Name of the NGO : Swayambhar Nari

Project Title : Ensuring Education for Deprived Urban Children

Location of the field : 1.  Ramrajatala Nayabaj Bazar, Howrah, 
      West Bengal

2. Ramkrishna Pally, (Colony No. 4)
P.O.-B. Narayanpur, P.S.- Bhangar,
Dist- South 24 Parganas.

3. 13/16, Panditiya Anchalik
Unnayan Sanmity
Rashbehari Avenue, Kolkata-700029
West Bengal

Project Period : February 2006 – January 2007

Reporting Period : 02.05.2006 – 31.07.2006

Brief Description of the Project
The prime object of our organization is to provide education for the deprived Urban 
Children.  Three  Schools  have  been  set  up  for  this  purpose  at  Santragachi  area  in 
Howrah district, Bhangar in South 24 Parganas and at Panditiya Slum in South Kolkata. 
These  schools  have  started  functioning  from  February  2006  with  help  from  Child 
Vikaas International in U.S.A. (monitored by CINI ASHA Kolkata). The process was 
initiated in February 2006 and the classes started from 6th March 2006.  



Budget Break up of the Project

Amount actually spent from May 2006 to July 2006 out of the budget allotted for one 
year (from February 2006 to January 2007).

Personnel

Heading Quantity Duration          Total Amount
1.  Co-ordinator                     1 May’ 06 to July’ 06 Rs. 4,500.00
2.  Counselor                   1 May’ 06 to July’ 06 Rs. 4,500.00
3.  Preparatory 
     Teachers (3 Schools)         3 May’ 06 to July’ 06 Rs. 9,000.00

Total Rs. 18,000.00

Programme Cost (for 3 Schools)

1.  Educational Material : Rs. 7200.00
2.  Parents Meeting : Rs. 1200.00
3.  Teachers’ Meeting : Rs.   200.00 Total : Rs.  8,600.00

Administrative Cost (for 3 Schools)

1.  Printing & Stationery : Rs. 499.00
2.  Conveyance : Rs. 486.00 Total : Rs.     986.00

Grand Total: Rs.27,586.00



Activity Plan of the Project:-

PRO-ACTIVITY PLAN 2006 – 2007

Sl. 
No.

Activities F M A M J J A S O N D J

Functioning of Preparatory centers to 
mainstream out school children
Survey for identifying and motivating 
patients lo enroll their children in 
preparatory centers

*

Selection of teachers *
Inauguration of the Centre *
Exposure visit of the staffs to C1N1 
ASHA

*

Enrollment of Children into school *
Training of the teachers *
Preparing children for mainstreaming 
into formal School bridge course

*

Level testing and Academic 
assessments in the centers
Follow up training for Shishumitas
Conducting regular home visit * * * * * *
Meetings with parents, children * * * * * *
Children have exposure to creative 
skills like art/craft/dance/drama

* *

Children's exhibition
Conducting meetings and workshops 
with formal School Teachers
Educational tours/exposure visits for 
children
Participation in Annual day
Mainstreaming children to formal 
schools
Exposure of counsellors & volunteers *

Description of the Students



There  are  25  Children  in  each  of  the  three  Schools.  Their  names  with  their  full 
particulars have been forwarded to you by us in our initial report to you on 08.05.2006. 
The list of students remain unchanged.

For Swayambhar Nari  

Shila Ghosh
President 

Monthwise acknowledgement of the Project



Howrah

May 2006

1) There has been an all round improvement in the functioning of the School. The 
teacher who has been greatly benefited by the Bridge Course training conducted 
by CINI ASHA is now applying the new teaching method. The children are also 
very happy at this method of learning. As a consequence they are showing more 
interest in their studies and the level of attendance has gone up.

2) The  Counsellor  and  the  Co-ordinator  are  keeping  in  regular  touch  with  the 
parents  to  motivate  then  regarding  education  and  regular  attendance  of  the 
children attendance of their Children.

3) The teacher organized “Rabindra Jayanti” on 9th May 2006 in which the school 
children displayed their skill  in dance, songs and recitations, which was quite 
outstanding. Function was very successful and the children were very happy.   

June 2006

1) The condition of the school has improved further. Thanks to CINI ASHA, the 
teachers has now become fully conversant with the teaching method learnt in the 
Bridge  Training  Course  and  apply  them  properly  in  teaching  the  children. 
Consequently the children have shown a remarkable all round improvement.

2) The  Co-ordinator  and  the  Counsellor  are  working  sincerely  and  keeping  the 
parents motivated about the education of their children through regular visits to 
them.    

July 2006

1) The School has been running very well. The Children are progressing more and 
more with their studies and learning new lessons. They have also become quite 
regular in their studies and attendance.

2) The  Co-ordinator  and  the  Counsellor  are  sincerely  carrying  out  their  job  of 
meeting  parents  regularly  to  keep  their  interest  alive  in  the  studies  of  their 
children

BHANGAR



May 2006

1) The teacher is following the method learnt during the ‘Bridge Course Training’ 
conducted by CINI ASHA in teaching the children. As a result, there has been an 
all round improvement in the condition of the school. The children have become 
more attentive in their studies and also more regular in attendance.

2)  The Co-ordinator and the Counsellor are keeping in constant touch with the 
parents  to  keep  them motivated  about  the  education  and  attendance  of  their 
children.

3) Rabindra Jayanti was organized by the teacher on 9th May 2006. The children of 
the school participated in the function, which was made very enjoyable by their 
dance, songs and recitation. The children were quite skilful in their performance. 
It was a very successful function which made the children very happy.

June 2006

1) There  has  been a  further  improvement  in  the  functioning of  the  school.  The 
children are progressing well in learning their three “R”s – Reading, Writing & 
Arithmetic. The children have become more interested in their studies and more 
regular in their attendance.

2) The  Counsellor  and  the  Co-ordinator  are  keeping  in  regular  touch  with  the 
parents so that they remain motivated about the education of their children.

July 2006
 

1) The condition of the school in improving steadily. The children are taking an 
increasing interest in their studies and learning new lessons in English, Bengali 
& Artumetic. The level of attendance has also improved a lot.

2) The Counsellor and the Co-ordinator are seriously carrying our their jobs. They 
are meeting the parents regularly to keep them motivated about the education of 
their children.

PANDITIYA



May 2006

1) The “Bridge Course Training” conducted by CINI ASHA has greatly benefited 
the teacher. She started teaching in the method learnt by her in the course. There 
has been a great improvement in the functioning of the school. The children are 
happy with their lessons. They have become more attentive.

2) The  Co-ordinator  and  the  Counsellor  are  sincerely  carrying  out  their  job  of 
meeting the parents regularly so that they do not lose their motivation about the 
education of their children.

June 2006

1) The condition of the school has improved further. The children are progressing 
well in Bengali, English & Arithmetic. They are showing more and more interest 
in their lessons.

2) The Co-ordinator and the Counsellor are as usual meeting the parents regularly to 
keep their interest alive in the education of their children.

July 2006

1) There has been a remarkable improvement in the functioning of the school. The 
children have now become quite eager to learn the new lessons which they are 
being taught by the teacher. The regularity of attendance has also improved a lot.

2) The Co-ordinator and the Counsellor are as usual meeting the parents regularly to 
keep their motivated about the education of their children.


